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Dear Volunteer,

Thank you for your interest in supporting Project Riandu. The fundraising
task of Phase Two is huge so we really appreciate your help; by June 2015,
we aim to raise £150,000. As an individual volunteer, we require that you raise
£1000 for the build by 1st July 2015. This Fundraising Pack aims to give you the
ideas, resources and motivation you need to kick start your fundraising. Do
keep us updated with how it's going!
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1.SECRETS TO SUCCESSFUL
FUNDRAISING

TOP TIPS to help your general fundraising efforts.

1la. Be Proactive

Make sure you plan all of your fundraising efforts early on. You will find a
provided with a helpful chart in order to do so. Fundraising is a fime when
you've got to be passionate and stand up for your cause, so don't be shy.
Just go for it Plan events, talk about it to everyone, find people who will help/
be interested and get going now. You don’t want a last minute panic;
remember life is always busy.

We believe this is a project worthy of shouting about, so get your voice
heard! Inspiring excitement and passion for the project is the best way to get
others on board and to encourage them to donate.

1b. Be Knowledgeable

Learn everything about the project. When you are asking someone to
donate, you are asking them to believe their money is being responsibly used
to do good in the world. You therefore need to be able to explain why the
project is valuable and worth investing in. Volunteering and aid work are
complicated to get right, good intentions are not enough, so do make sure
to learn what makes this a responsible project.

Here are the key things you need to know:

VISION: 1o contribute to the integration of the deaf and hearing

impaired in eastern Kenya by building a specialised secondary school; with
particular focus on boosting employment opportunities.

MISSION: 10 build a specialised secondary school in Riandu with

capacity for 200 deaf students to fully board. Phase Two aims to build a
dining hall, further classrooms and dormitories to increase the capacity of the
school from 36 to over a hundred students.



PROGRESS Phase One saw the completion of one kitchen, two

classrooms and two dormitories. The school opens in January 2015 for the 8
current students. Teachers have been appointed by the Kenyan government
and their academic year starts in January.

OUR CORE VALUES:

e Local Initiative — The project was envisioned by the Mbeere mothers
Union. They are a large group of women within the Anglican Church
who fundraise, initiate and run social justice projects. This is important as
it was their wisdom and insight that recognised the need for this
project. We are supporting their vision and their project.

e Local Ownership — The project is headed by a committee in Kenya
consisting of the school’s principle, members of the Mothers Union and
leaders in the local church. The Mothers Union have already fundraised
for and started a school group of 8 deaf students who meet with
teachers in a local retfreat centre and are moving into the Phase One
buildings early in 2015. They have invited us fo be involved to build the
school to cater for more students; we are providing the support they
requested.

e Real Need - Mainstream schools in Kenya are mostly not set up to
cater for deaf students. There are five secondary schools for deaf
students in Kenya, none of which are in the east. There is a local
primary school for deaf students with 150 students, with no local
secondary school provision, students are currently leaving school with
an incomplete education. The government are committed to funding
the running costs of schools if the buildings can be completed.

e Genvuine Relationships — The partnership in this project is based on a
long-standing friendship between the Peter Cowley Africa Trust (PCAT)
and the Mbeere Anglican Diocese. PCAT was set up in honour of Peter
Cowley, a wonderful man with a passion for the area, having taught
there in 1976. When he passed away in 1992, his estate was used to set
up a frust fund to support grassroots projects within the Mbeere
Diocese. The trustees (Andrew Cowley, Michael Cowley, David Eldridge
and Malcolm Macnaughton) have visited the area regularly to work
with the local church members to support the projects. Peter and Ali
Macnaughton are running the support from the UK. They have both
visited Kenya several times and met with the local team. They are
advised in their work by PCAT. The strength of these relationships



enables good communication and understanding of how we can work
together best for the benefit of the deaf students.

Equal Access to Education — As recognised by the Millennium
development goals, education is of crucial importance to improve the
standard of living for those in poverty. Education provides great
employment prospects and empowers communities. As a marginalised
group, the deaf and hearing impaired in Kenya are in particular need
of education to empower them to be able to participate in the
economic market. The specialised school and teachers trained in deaf
education will be able to provide the targeted education necessary fo
provide the students with greater opportunity at post-education
employment.

Listening partnership — As a team, the Kenyan and UK feams are
committed to working together to support the deaf students. We work
hard to ensure all cultural complexities and issues are discussed and
resolved.

Cross Cultural Engagement - With the Kenyan and UK volunteers
working together on-site and living together off-site we wish to learn
from each other. We are committed to facilitating real friendships
between the groups and joint engagement with development ideas.
We will visit other grassroots projects as a whole team to learn about
this more.

Responsible Volunteering - We feel passionately about getting
volunteering right. We understand that whilst development is good in
theory, there are many complexities to balance in order to achieve a
sustainably positive outcome. Irresponsible behaviour and
management of volunteers can have a negative net impact. However
we believe that volunteering can be done responsibly and endeavour
to provide this opportunity. The points made thus far of the values of
the project support this aim. We also seek to prepare the volunteers by
teaching them about development theory, cultural awareness and
specific understanding of this project. We want the volunteers to
understand that the main benefit they are providing the project is their
fundraising and that we hope they will return from the trip with a
commitment to supporting further projects and realising the impact the
way they live their lives in the UK has upon the rest of the world. Do
make sure that people know that ALL the money you fundraise will go
fo the cost of the build and that you are paying for your own trip. All
publications made for the project are funded by private donations
specifically for that purpose.

Sustainability - It is important that this project will provide long-term
support to the Mothers’ Union’s vision. Therefore we must ensure that
the school will continue to assist to integrate deaf students info society.
The government are committed to continue funding teachers (they
already employ two). They will also supply the running costs, along with



the Mothers Union. The Project Riandu team will work carefully to
ferminate its involvement in a way sensitive to the need fo ensure the
school is successfully managed independently.

e Integration - We believe that deaf and partially deaf students need
specialised education to support their learning. In seeking to provide
this, it is important to ensure that the students aren’t isolated. To
achieve integration of deaf people within society, they must learn skills
such as lip-reading. The site for St Mary Magdalene School was chosen
to further the aim of integration. It is situated between a secondary
school for girls, a mixed primary school and a children’s home. The
schools plan to work together and share facilities. This will ensure that
the students are mixing with people of all hearing abilities, whilst still
receiving the education they need.

1c. Be Tactical

Perhaps surprisingly, fundraising must be treated like a business. The product
you are ‘selling’ is the worthiness of the project. As with any business, you
need to know your audiences and target them effectively. The event you
would plan for your parents’ friends would not be the same as what you'd
plan for your university friends. In order to plan your fundraising, it is a very
good idea to list all the various groups you are involved in or have access to,
then plan appropriate ways to best get these groups involved in the project.
It is a very good idea to try to get your parents and older friends/siblings to
support your fundraising by getting their connections involved; they are likely
to be able to donate more than your student friends! Make sure to do a
variety of events for your different groups, you don't want to exhaust one
group with constant naggings.

1d. Be Prepared

You never know when you may meet someone who has a potentially active
interest in the project. We want you to be Project Riandu fundraising
ambassadors who are ever-ready to promote the project. To do this, keep
some business cards on you, have gift aid forms on you, learn the email and
website addresses, know the information and ensure networking connections
are followed through. The key interests to listen out for are: Kenya, Africa,
education, deafness, disability, empowerment projects, architecture,
engineering and student entrepreneurship.



1e. Be Opportunistic

Be constantly on the lookout for ways to get donations. Try to tag onto events
that are already happening; perhaps do a cake sale at a uni show? Or get a
local pub to raise the cost of their pub quiz in aid of the project. If someone
offers to fundraise for us, make sure to follow through and get them involved.
Talk about the project whenever you can. People can surprise you with how
keen they are to help. Be on look-out for opportunities!

1f. Be Positive

This project is doing a good thing. People are more likely to believe this if they can
see how excited you are for its success. We want people to be happy to donate.
Your excitement should come from the passion to support the Mothers’ Union to
provide these teenagers with an education. | will refer to two highlights of the trip in
Phase. One night we held a panel interview with the deaf students and a translator.
We asked them about their experiences of growing up deaf in Kenya and what the
school meant to them. They told us of instances of discrimination and mistreatment.
We also learnt of their employment aspirations which required further education.
Their excitement at being valued by the volunteers and about the prospect of their
school was very evident. At points, they signed to each other too quickly for the
franslator to keep up!

Another fantastically inspiring moment of Phase One was the service of initiation for
new members of the Mothers Union. This is a massive group of passionate women.
There were thousands of people crammed into the car park of the diocesan offices
to celebrate the new recruits. The UK volunteers loved the singing, dancing, passion
and rhythm demonstrated by the Mothers Union. They really believe in the benefit of
this project and so should we.

1g. Be Convincing but NOT a Bully

We want people to donate because they want to. We want to facilitate
them wanting to by explaining the good work the project is providing. We do
not want to force them to donate. Spot when asking starts to be annoying
and stop nagging. Allow them space to think and decide; this is likely to be
more successful.

1h Be Inventive

There are many ways to raise money and the ideas provided in this guide are
extensive but definitely not exhaustive. The best way to raise money is to do



so in a way that people don't even realise they are sacrificing some of their
money. If you put on a fabulous party and charge £5 entry, most people
won't even realise their generosity in attending the event as they received a
great service. To fundraise like this, you need to think of great ideas of ways
people will really enjoy giving to charity. Make sure to share your ideas with
the rest of the team.

11 Be Resourceful

We have plenty of resources that our team members have worked hard to
create; do use them. They can all be found on the Build Team Facebook
Page, the Fundraising Facebook Page and they have been emailed to you.
Make sure to look through them and work out how to use them best. Here is o
list of the resources we currently have:

e |etters to be sent to businesses

e Sponsorship forms

e Posters to go with the buckets

e Phase One Ledflets

e Trust fund application

e Letter to be sent to family

e List of rewards that can be given to businesses upon donation

e Links fo the Project Documentary trailer, the full documentary and the
volunteer recruitment documentary (do show this at every
opportunity)

e Gift Aid forms — please PLEASE make sure to have these. They enable
us to claim 25% back from any donations made by UK tax-payers. This
amounts to a lot of money.

e PowerPoint presentation on Phase One

e Use the photos on the Facebook page

e 'Cupcake for a Contact’ form - the idea is to have a stall of cupcakes
for people you know. They can get a cupcake if they commit to
contacting someone they think would donate in exchange for a
cupcake.

e Fundraising bucket — we will provide you all with one

Let us know if you think of any other documents that would be useful.
Don't be shy in creating more resources and sharing.
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1li Be a Team

We are all working hard to fundraise for the project. It is much more fun and
less stressful to work hard together. Make sure to connect with those
fundraising in your area to support each other. It will also be good to bond
before the trip. You can also encourage others who are not attending the
trip to meet up and help.

For the group as a whole, let’s all support each other. We can do this by liking
and sharing each other’s Facebook posts, retweeting, talking about the
events and uploading photos of all the events we're doing. This way be can
be a positive community fundraising together.

Please also support the Facebook and twitter posts made by Project Riandu.
The more people who know about it, the more people there are who could
donate.
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2. FUNDRAISING IDEAS

sponsored run/ silence/ swim/ fast/ odd challenge - regular dinner club (cook for
everyone and ask for donations) - party (ask for donations) - club night (make money
from tickets) - competition (pay to enter---poetry writing/ art/ dance/ singing---) -
raffle (get local businesses to donate good prizes) - regular bag packing at
supermarkets (3 hours can make £600!) - hold a concert (get your musical friends to
perform and charge entrance) - auction of promises - regular pub quizzes - sports
competition (pay entry fee) - open mic night - offer services locally (gardening/
cleaning/ car washing/ tutoring/ dog walking---) - meal and information evening (for
those who are really interested, provide food and a presentation about the project,
hopefully they will be convinced it’ s fantastic then raise loads) - contact local
businesses you have a connection with (we can offer rewards for businesses) - school
own clothes days (contact every school you have been connected to) - do an
assembly at your old school - as work to match fund your work - get scouts or guides
involved - shake buckets (make sure to get permission locally to do this) - advertise
in local newspapers - contact all relations and family friends, make sure to explain
your personal motivation for the project - get sponsored to give something up---
sweets, chocolate, alcohol - hold a cake sale (make sure to find a good location
where there will be enough people with money passing by) - bake cakes and get
your parents to sell them at work - convince someone else to do a sponsored event
for you - hold a poetry slam - hold a board games night - sell t-shirts - get people to
donate things to you to sell - get people to sponsor you to do something embarrassing
- get your PARENTS to do something embarrassing - get all your university groups
involved - use crowd funding - sell things on our ebay page - sell things at a flea
market - sell your old text books online - host a poetry slkam - karaoke night - be
someone’ s personal trainer - coach a sport - run an exercise class - hold an art
exhibition - host an arts and craft night - get your parents’ offices to have a  ‘dress-
down Friday’ for it - bingo night - battle of the bands - foreign money collection -
stamp collection - car wash - run a cooking competition (come dine with me/ master
chef) - host a film night (charge entry, provide popcorn and drinks) - host themed
nights around events (Eurovision/ football games etc.) - organise a fun-run - Kenyan
party - talk at your local church - make and sell jewellery - knitting lessons - rap battle
- host a barn dance - magic show - mini Olympics - get a local shop to have a
money box - mini Olympics - speed dating - blind dates - shave beards - wax legs -
coffee morning - brunch club - book club - home spa day - garden party - BBQ -
afternoon tea - pudding party (have loads and loads of delicious puddings!) - murder
mystery night - treasure hunt - fuck shop at uni/work - university challenge - eating
competition — work extra shifts!!

12



3. PHASE ONE REVIEW
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4. THE RULES

1.

You must raise £1,000 by June. This is so we can send out the
money in time to purchase materials.

We encourage / beg you to aim for higher. Despite it sounding a
lot, raising more than £1,000 is relatively easy - many volunteers
managed it in Phase One. We are all responsible for getting the
money to make this project work so please do aim high. We
have four fundraising award levels and corresponding awards:
Bronze - £1,000 — minimum requirement to attend trip
Silver - £1,500 - framed team photo

Gold - £2,000 - Project Riandu t-shirt of your choice
Platinum - £3,000 — photobook of trip

We will award certificates for your fundraising achievements and will
also write references for job applications/ CVs.

3. We expect you all to take on an additional fundraising role for

the overall fundraising target of £150,000. We will discuss this role
with you. A percentage of how much you raise through this role
will be allocated to your personal fundraising total. This amount
will be decided by Peter and Ali, depending on effort,
complexity and total raised.

Rebecca Pickets is the Volunteer Fundraising Support Officer.
You will be required to keep her up to date with how your
fundraising is going. It is her job to check up on you and support
you if you need it. She is a fantastic woman who fundraised and
attended the trip last year. You will meet her at the training day.

YOUR ‘TO DO’ LIST

e Setup your ‘My Donate’ page for Project Riandu

e Fill out your Fundraising Planning document and send a copy
to Becky Pickets.

e Arrange an interview with Becky Pickets to talk about your
plans

e Plan to meet with other volunteers in your area

o Get going with all the suggestions made in this pack.

o Keep us updated on your efforts. Please get in touch if you
need support. We understand that fundraising is hard and
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would love to talk to you BEFORE it stresses you out. Becky
Pickefts is the first person to contact; message her on
Facebook. She will need to keep track of how you are all
doing so will get in touch with you if she hasn’'t heard from you
in a while.

6. THANK YOU

Thank you for believing in this project; we are very excited to have you on
board. We cannot wait to share the trip with you in summer. It will be a
wonderful opportunity for you to see how the money is spent and what
difference it makes. The world is an unfair place and the deaf children in
eastern Kenya do not have the privileges we do. The work you are doing is a
step towards re-balancing this inequality. We hope that through
engagement with this project, you can learn how we can all make changes
in the way we live our lives in the west to reduce the inequality that currently
exists. It will be fantastic when you get to meet the deaf students; they are so
excited to engage with us and to teach us Kenyan sign language. |
particularly remember a girl called Elizabeth; she is deaf and spoke of how
hearing friends would ignore and bully her. She wants to be a doctor when
she grows up. She needs and opportunity for education for this to even be a
possibility.

RACE YA TO £1000!
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